Build a masquerade the Kevin & Andy way!
Who and what you need

Space

Masquerade registration desk

Contestant meeting room

Green Room

House

Stage

Contestant meeting?
Show

Official photo station

Fan photo station

Judges’ deliberation room

Early workmanship judging?

Historical pre-judging?

Masquerade post-mortem room

People

Masquerade Director

Registration Table Crew

Green Room Crew

Repair Desk Crew

Stage Crew

Tech Crew

House Crew

Master of Ceremonies

Photographers

Official Photographer

Fan Photo Coordinator

Judges

Presentation judges

Workmanship judges

Judges’ Clerks

Half-time entertainment

Stuff

Rules

Paperwork

Registration forms

Release forms
Run list

Green Room check-in sheets

Tech crew cue sheets

MC scripts

Judging forms

Awards

Certificates

Ribbons

Prizes

Negotiating with the convention

What is your budget?
Dollars

Copying costs

Awards

Judges/Crew Dinner

Volunteers/hours

Shared services the con may provide:

IT Support

Tech Crew

House Crew

MC/Toastmaster

Photographers

Half-time Entertainment
Costume Repair Station

Resources

Contestant meeting

Tech rehearsals
Show Space

Green Room catering

Green Room simulcast?

House entrant seating?

Before the con

Writing rules

Developing registration forms

Pre-registration?

Registration/Reservation Process

Registration Cap?

Recruiting staff

At-con

Running the desk

Contestant meeting

Run Order

Judges/Crew Dinner

Green Room

Official Photo

Fan Photo

House
Handicap Access

Photographer seating

Resources

The ICG Guidelines

Sample documents

Rules

Registration forms

Release forms

MD script page

Tech Crew cue sheet

Green Room check-in list

Run list

Checklists

Committee commitments and needs

Crew list

Tech crew questions

